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Review and Challenge 
 
It is good practice for an executive committee to routinely be given sight of, and challenge, 
both how effectively the organisation’s intellectual property and knowledge assets are being 
managed, and the alignment of these assets to business strategy.  
 
The following are signs of an organisation that has an effective system of intellectual asset 
monitoring in place: 

 A regular review is carried out to assess whether the intellectual property and 
knowledge portfolio is capable of sustaining, or enhancing, margins and market position 
(as opposed to, for example, simply determining whether the rate of patenting is 
comparable with industry norms).  

 A regular review is carried out to monitor the maturity, or quality, of the organisation’s 
intellectual property and knowledge management.  

 Business strategy recognises the influence of the organisation’s intellectual asset 
portfolio, and changes in the quality of the intellectual asset portfolio are visible to 
those developing business strategy.  

 The costs and risks associated with intellectual property management are visible, and 
carried in such a way that they inform rather than distort decision making.  

 

Monitoring the maturity of the organisation’s intellectual asset management : This can 
make use of existing frameworks, such as EFQM, or a bespoke system. Areas for 
review/assessment should probably include: 

 Accountabilities : Has a clear intellectual asset policy been implemented, with a 
matching accountability framework identifying consequential management actions and 
their ownership? 

 Decision-Making : Do the organisation’s key decision-making processes and bodies 
receive information on, and take due account of, both the sufficiency of any proposal’s 
intellectual assets and the quality of their management? 

 Strategy : Is the organisation’s intellectual asset strategy aligned with, and supportive 
of, business strategy? 

 Management Processes: Are intellectual asset management processes in place as 
required to ensure these assets are developed, protected, maintained and shared as 
appropriate? 

 Review and Challenge : Are reviews carried out and appropriately reported to highlight 
the health of the intellectual asset portfolio and the quality of its management? 

 IP/KM Function(s) – Specialists : Are individual IP/KM specialists’ technical skills, and 
visibility within the business, satisfactory? 

 IP/KM Function(s) – Department : Is the IP/KM function robust, of adequate size and 
appropriately accountable? 

 Training and Guidance : Do employees at all organisational levels have access to the 
training and guidance necessary to discharge their role in the management and 
protection of the organisation’s intellectual assets? 

 
Performance can be measured using a mixture of hard targets (where qualitative judgements 
are being made by subject matter experts) or softer targets (such as whether employees 
believe they have the support/training they need to carry out their duties). Both types of 



measure are important, and where there is a business-critical weakness then appropriate 
targets can be set.   
 
The results of this type of 
review can be presented in a 
simple, readily understandable 
format, such as that shown here. 
 
However, KPIs and other targets 
need to be chosen with care, as 
the performance gaps they 
identify can receive 
disproportionate management 
attention and waste scarce 
resources. Targets should only be 
set once a holistic understanding 
of the role of an organisation’s 
intellectual assets has been determined.   
 
Risks and liabilities : It is clearly important that risks and liabilities are visible and carried 
in such a way that they inform and do not distort decision making. For example: 

 An organisation will need to decide when it will provide intellectual property related 
warranties, guarantees and indemnities to its customers and licensees.  These liabilities 
are often uncapped so clear approval routes need to be defined and made visible.  

 Where an organisation commercially exploits, sells or offers to sell a product or service 
in violation of a third party’s valid intellectual property rights (IPRs), then it has 
committed an act of infringement. Although the damages awarded by infringement 
actions can sometimes seem excessive (especially in the US), in many situations the 
most significant cost is lost management time and the damage to relationships with key 
stakeholders. A freedom-for-use review is a process that will help identify any third 
party IPRs that would be infringed during the commercial exploitation of a given 
product or service. All organisations should decide as a matter of policy which type of 
activity, if any, should be subject to such a review.  

These types of risk, associated decisions, and consequential expenditure, are often invisible 
to the activities they underpin. This is clearly not a tenable position and, for example, a 
project’s full IP costs (e.g. patenting costs and the cost of freedom-for-use reviews), 
together with risks (e.g. warranties) should be visible to its approving body.  
 
Alignment of the intellectual asset portfolio : There are various tools that can be used to 
capture the alignment of the organisation’s intellectual assets to business strategy. This 
theme is addressed in a separate note  http://www.ip-am.co.uk/Downloads/Valuation.pdf.  
 
Recognising the role of intellectual assets in meeting existing business targets : The role 
intellectual assets play in achieving business targets should be highlighted and recognised in 
the organisation’s general Critical Success Factors, targets and KPIs. For example, the impact 
of the intellectual property portfolio should be taken into account when monitoring the rate 
of customer retention, while financial projections should recognise the risks associated with 
weaknesses in the intellectual asset portfolio, i.e. IP risks and costs should be integrated into 
existing monitoring systems, where possible.  



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


